DeKALB COUNTY COMMISSION

COMMISSION MEMBERS RICKY HARCROW, PRESIDENT COMMISSION MEMBERS
SHANE WOOTTEN MATT G. SHARP, ADMINISTRATOR RON SAFERITE
DISTRICT I DISTRICT I

111 GRAND AVE. S.W.

BRENT RHODES FORT PAYNE, AL 35967 LESTER BLACK
DISTRICT 1l 256-845-8500 PHONE DISTRICT IV
July 14, 2026
Agenda

Call to Order President

a) Invocation/Pledge

b) Approve Minutes President

C) New Business:

(1) Courthouse Addition
a) Financing MOU — Piper Sandler Sharp
b) Topographic Survey
c) Geotechnical and Sheer Wave Study

(2) General Election Sharp
a) Resolution — Kilpatrick Polling Site
b) Resolution — Grove Oak / Tenbroeck Polling Site
c) Voting Center Resolution — Pine Ridge, East Highland, Fischer

(3) County Road 50 — Town of Fyffe — CDBG Resolution Black

(4) DeKalb P25 MOU Amendment — FTC Posey

(5) Road Department Young
a) Update

b) Personnel

(6) Engineer Luther
a) Adamsburg Storm Shelter
b) Amend FY2026 County Transportation Plan

(7)  Sheriff’s Office

a) SO Personnel Sheriff
b) Jail Personnel White
(8) Council on Aging Emily McCamy
a) SHIP Contract
b) Fort Payne Sr. Center Personnel
(9) Next Meeting—Tuesday, August 11, 2026 President
(10) Adjourn President



