
The DeKalb County Commission met in regular session on Tuesday April 14, 2026 at 10:00 a.m. 

in the DeKalb County Activities Building (Courthouse Annex). Those present were President 

Ricky Harcrow, Brent Rhodes, Ron Saferite, and Lester Black. (Absent was Commissioner 

Shane Wootten.) 

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow who also delivered the invocation. Mr. 

Rhodes led the Pledge.  

______________________________________________________________________________ 

 

It was moved by Mr. Rhodes, seconded by Mr. Saferite with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Road Department 

 

Maintenance Update—Mr. Young reported that crews have been hauling chert in all four (4) 

Districts, getting roads ready for repaving, ditching and putting cross drains in, dura patching and 

cold patching.     

 

Personnel—Mr. Young requested the Commission approve the following personnel changes: 

 

- Hire Josh Connolly to replace Parker Higgins who resigned from (D2). 

 

Mr. Rhodes made a motion to approve the personnel changes, a second was made by Mr. Black, 

with all members voting affirmatively, motion carried. 

____________________________________________________________________________ 

 

Engineer 

 

Award CR-212/CR-209 Resurfacing Bid 

County Engineer, Ben Luther presented the bids for resurfacing the intersection of CR 212 and 

CR 209 near the Landfill as follows: 

 

Wiregrass Construction Company  $137,297.00 

Alabama Grading & Excavating  $139,786.65 

Rogers Group, Inc.    $164,858.50 

 

Mr. Luther recommended Wiregrass be awarded the contract as low bidder. 

 

Mr. Saferite made a motion, seconded by Mr. Rhodes, all members voting affirmatively, motion 

carried, to award the resurfacing project to Wiregrass. 

 

 

CR-441 Speed Limit (D4) 

Mr. Luther presented a request to lower the speed limit on a portion of CR-441 to 25mph. 

 

It was moved by Mr. Black, seconded by Mr. Saferite with all members voting affirmatively, 

motion carrying to adopt the following Resolution: 

 



 
____________________________________________________________________________ 

 

Jail  

 

Personnel – Chief Carl White requested the Commission accept the following personnel changes: 

• Promote Cody Dupree to Lieutenant replacing Jason Melton who was promoted to 

Captain 

• Promote Chase Matthews to Sergeant replacing Cody Dupree who was promoted to 

Lieutenant 

• Move Bruce Vaughn from Alpha shift in the jail to transport replacing Divell Bell who 

moved to the work crew 

• Hire Charlotte Powell for Alpha shift to replace Bruce Vaughn 

• Accept the resignation of Dylan McCord who joined the military 

• Move James Brothers from Delta shift to Alpha shift to replace Dylan McCord 

• Hire Adam West for Delta shift to replace James Brothers 

• Terminate Kaylynn Hulgan who works on Alpha shift 

• Hire Daniel Bray for Alpha shift to replace Kaylynn Hulgan who was terminated 

• Accept the resignation of Daniel Bray who worked 1 day and quit 

• Hire Kristopher McCormick to replace Daniel Bray 

• Hire William Baez for vacant position on Charlie shift 

 

Mr. Rhodes made a motion to approve these promotions, new hires and transfers with a second 

from Mr. Saferite, all members voting affirmatively, motion carried. 



Federal Contract - Chief White also presented the updated contract with the United States 

Marshals that has been in negotiation for a while but was approved and went into effect on April 

1, 2026. Mr. White asked that the Commission accept this approval. County Administrator, Matt 

Sharp added that the County has had the same dollar amount in place since 2007 with a daily rate 

of $47.00 and the transport rate at $13.00 per hour. The new contract will increase those amounts 

to $60.00 for the daily rate and $32.00 per hour for transport. 

 

Mr. Saferite made a motion to approve the contract, with a second from Mr. Black, all members 

voting affirmatively, motion carried. 

____________________________________________________________________________ 

 

Auburn Extension Proclamation 

 

Vanessa Roberts from the Auburn Extension Service informed the Commission that April 12-18 

is Alabama Extension Week set forth by Gov. Kay Ivey. Ms. Roberts asked the Commission to 

join in recognizing Alabama Extension Week by also signing a proclamation. Commission 

President Harcrow agreed and a picture was taken of the signing: 

 

 
 

 

EDA-Elevate DeKalb Resolution 

 

Dr. Brett Johnson, President of the Economic Development Board, was in attendance to present 

the Strategic Economic Development Plan which began about a year ago. The EDA Board 

adopted this plan on April 8, 2026. He asked for the County Commission’s support and 

endorsement for this resolution.    

 

Mr. Saferite made a motion to adopt the following resolution endorsing the Plan, with a second 

from Mr. Black, all members voting affirmatively, motion carried. 

 



 

 



Elevator Bid 

 

Maintenance Director Craig Shelton presented a request to update the main elevator at the 

courthouse.  

 

Mr. Rhodes made a motion to move forward with a bid, with a second from Mr. Black, all 

members voting affirmatively, motion carried. 

____________________________________________________________________________ 

 

Council on Aging 

 

County Administrator Matt Sharp presented a request for personnel changes on behalf of the 

Council on Aging.   

 

• Resignation of Brenda Womack as Fyffe Senior Center manager 

• Hiring of Brenda Pettry as the Fyffe Senior Center manager 

 

Mr. Saferite made a motion to accept the personnel changes, with a second from Mr. Black, all 

members voting affirmatively, motion carried. 

____________________________________________________________________________ 

 

CED Board Appointment 

 

President Harcrow requested that the Commission adopt a resolution clarifying the Board 

Members for CED, including officially reappointing Margie Annis on the Board. Her term ended 

on April 1, 2025. The new term will expire on April 1, 2031 

 

Mr. Rhodes made a motion to adopt the following resolution reappointing Ms. Annis to the CED 

Board, with a second from Mr. Saferite, all members voting affirmatively, motion carried: 

 
 



Before adjourning, Commission President Harcrow recognized Clay Chitwood, Roger Byrd, and 

the county inmates and work crews for the recent organization and work during the annual 

Spring Clean-Up. It was reported that approximately 57 tons of garbage was removed.    

____________________________________________________________________________ 

 

Commission President Harcrow notified the audience that the next meeting would be May 12, 

2026. He asked for a motion to adjourn. 

 

Mr. Saferite made a motion to adjourn. The President declared no objections, and ordered the 

meeting adjourned. 

 

 

 

__________________________________________ 

Ricky Harcrow, President 

 

 

________________ABSENT___________________ 

Shane Wootten, Commissioner District I 

 

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

 

___________________________________________ 

Lester Black, Commissioner District IV 


