
The DeKalb County Commission met in regular session on Tuesday October 14, 2025 at 10:00 

a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were 

President Ricky Harcrow, Shane Wootten, Brent Rhodes, Ron Saferite and Lester Black.  

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Wootten delivering the 

Invocation, and Mr. Saferite leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten seconded by Mr. Rhodes with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

President Harcrow welcomed members of DeKalb Homemakers and signed a Proclamation 

declaring the second week of October as DeKalb Homemakers Week. Ms. Janice Smith along 

with other members of the group thanked the Commission for recognizing their organization and 

services to the area.  

 

Road Department 

Update—Mr. Young stated that all four District crews are continuing with routine maintenance, 

as well as reclaiming in District one.  

 

Equipment— Mr. Young requested the Commission’s approval to purchase a John Deere 

Backhoe from Warrior Tractor Company at a cost of $149,380 (from Sourcewell Cooperative 

Bid). 

 

Mr. Wootten made a motion to approve. Seconded by Mr. Saferite All members voting 

affirmatively, motion carried to purchase the JD Backhoe for District 1. 

______________________________________________________________________________ 

 

Sheriff’s Office  

Personnel 

Chief Deputy Brad Edmondson requested the Commission accept the resignation of Chief 

Correctional Officer Ranger Wright, and requested to transfer Sgt Carl White from Patrol to 

replace Wright. 

 

Chief Edmondson requested approval to promote Deputy Justin Bailey to Sergeant replacing 

Carl White, and to approve the termination of Correctional Officers Tiffany Wilkes and Jareth 

Crowe. 

 

Mr. Saferite made a motion to grant the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried to approve the Sheriff’s Office personnel. 

 

______________________________________________________________________________ 

 

Revenue Commission 

Personnel 

Mr. Wilks requested approval to hire Crystal Moody as Collections Clerk (G6/3) to replace 

Christina Cordova who recently resigned. 

 

Mr. Wootten made a motion to grant the personnel request. Seconded by Mr. Rhodes. All 

members voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

JAX State-Center for Applied Forensics Contract—President Harcrow presented an 

agreement for Fiscal Year 2026 between the DeKalb County Sheriff’s Office and the Center for 

Applied Forensics at Jacksonville State University, for the provision of training and forensic 

services. County Administrator Matt Sharp requested the Commission’s approval to sign the 

contract for FY26. 

 



Mr. Rhodes made a motion to approve. Seconded by Mr. Wootten. All members voting affirmatively, 

motion carried to approve forensics agreement with JSU. 

______________________________________________________________________________ 

 

Safety Coordinator Resolution—President Harcrow presented and made the recommendation 

to adopt a Resolution naming EMA Director Michael Posey and County Engineer Ben Luther as 

Co-Safety Coordinators.  

 

Mr. Wootten made a motion to grant the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried to ADOPT the following Safety Coordinator Resolution: 

 

 
___________________________________________________________________________ 

 

President Harcrow notified the audience that the next meeting will be on Wednesday, November 

12, 2025 and asked for a motion to adjourn. (The regular scheduled meeting of November 11th 

falls on the Veterans Day Holiday). 

 

Mr. Rhodes made a motion to adjourn. The President declared no objections and ordered the 

meeting adjourned. 

 

 



___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


