
The DeKalb County Commission met in special session on Tuesday September 30, 2025 at 10:00 a.m. 

in the DeKalb County Activities Building (Courthouse Annex). Those present were President Ricky 

Harcrow, Shane Wootten, Brent Rhodes, Ron Saferite and Lester Black.  

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Harcrow delivering the Invocation, and 

Mr. Black leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten seconded by Mr. Saferite with all members voting affirmatively, motion 

carrying to dispense with the reading of the minutes and to accept them as presented in written format. 

______________________________________________________________________________ 

 

CR-173 Grant—President Harcrow introduced and welcomed Representative Ginny Shaver who was in 

attendance to announce the long-awaited paving project of CR173, stating it is the road in and out of 

Buck’s Pocket. Representative Shaver thanked President Harcrow, Speaker Ledbetter, ADCNR 

Commissioner Chris Blankenship and ALDOT Commissioner John Cooper for making this resurfacing 

project possible at no cost to the County. 

 

Road Department 

Personnel—Mr. Young requested the Commission’s approval to hire Robert McKinney as Tire Man to 

replace Corey Green who transferred to District II and to hire Parker Higgins (District II) to replace 

Michael Wilbanks who transferred to District I. 

 

Mr. Rhodes made a motion to approve. Seconded by Mr. Wootten. All members voting affirmatively, 

motion carried. 

______________________________________________________________________________ 

 

Sheriff’s Office  

Jail Personnel—Chief Edmondson requested approval for the following: 

 

Termination of CO Ethan Wright 

Hire Benjamin Harper to replace Ethan Wright 

Hire Georgette Furgerson as Jail Nurse to replace Ashley Hulgan 

 

Mr. Saferite made a motion to grant the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Revenue Commission 

Personnel—Mr. Wilks requested approval for the following personnel items: 

 

- Hire Catalina Miguel to replace Liz Higgins (who transferred to Business Personal Property 

Appraiser position) 

- Hire Yacqueline Alvarez as Collections Clerk to replace Rebekah Roberts 

- Accept the resignation of Cristina Cordova  

- Post Collections Clerk Position 

 

Mr. Rhodes made a motion to grant the request. Seconded by Mr. Wootten. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Commission Personnel—Mr. Sharp requested the Commission’s approval to hire Karen Tinsley as 

Receptionist/Sales Tax Assistant to replace Lorrie Waycaster who was recently promoted to HR/Payroll 

Manager. 

 

Mr. Saferite made a motion to approve. Seconded by Mr. Black. All members voting affirmatively, motion 

carried. 

______________________________________________________________________________ 



 

FY25-26 Budget—County Administrator Matt Sharp presented the 2025-26FY Budget for approval. 

President Harcrow asked for a motion to adopt the budget as presented. 

 

Mr. Rhodes made a motion. Seconded by Mr. Wootten. All members voting unanimously, motion 

carried to adopt the following FY26 Budget (Note: Budget includes normal step raises and a one-time 

payment of $500 to FT employees and $250 to PT employees). The Budget also includes a reduction of 

$100/month in the cost of family health insurance premiums for employees from $500/month to 

$400/month): 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

 

GENERAL FUND APPROPRIATIONS: 

 
 

 

 
 

 



 
 

 



 
  



 

 
 

 
 



 

 

 

 



 

 

 

 



 

 

  



 

 

 

 

 



 

 

 



 

  



 

______________________________________________________________________________ 

 

 

 

President Harcrow notified the audience that the next meeting will be on Tuesday, October 14, 2025 and 

declared the meeting adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


