COMMISSION MEMBERS

SHANE WOOTTEN
DISTRICT I

BRENT RHODES
DISTRICT Il

DeKALB COUNTY COMMISSION
RICKY HARCROW, PRESIDENT

MATT G. SHARP, ADMINISTRATOR
111 GRAND AVE. S.W.

FORT PAYNE, AL 35967
256-845-8500 PHONE

October 14, 2025

Proclamation—DeKalb Homemakers Week (week of Oct. 13™) - (Jan Smith)

Call to Order
a) Invocation/Pledge
b) Approve Minutes
C) New Business:

(1) Road Department

a) Update

b) Equipment Purchase

(2)  Sheriff’s Office/Jail
a) Personnel

(3) RC Personnel

(4) JAX State-Center for Applied Forensics Contract

(5) Safety Coordinator Resolution

(6) Next Meeting—Wednesday, November 12, 2025

(7) Adjourn
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