
The DeKalb County Commission met in regular session on Tuesday September 9, 2025 at 10:00 

a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were Shane 

Wootten serving as President Pro Tem, Brent Rhodes, Ron Saferite and Lester Black.  

President Harcrow was absent, attending the quarterly RSA meeting. 

______________________________________________________________________________ 

 

The meeting was called to order by President Pro Tem Wootten. Mr. Wootten delivered the 

Invocation and Mr. Black lead the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Saferite seconded by Mr. Rhodes with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Road Department 

Update—Mr. Young stated that crews have been hauling chert in Districts 1 & 2; and, bush 

hogging and running patch trucks in all four districts. The last five dumps are at auction, as well 

as a 2008 motorgrader, an old tractor and a bush hog. 

 

Crew Leader—Mr. Young requested permission for the following Personnel items: 

- Accept the Retirement of Jeff Sayre (District 4 Crew Leader) effective November 1, 

2025. 

- Transfer Leon Welden from the Yard Crew to District 4 Crew Leader to replace Mr. 

Sayre. 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. all members voting 

affirmatively, motion carried to accept the retirement of Mr. Sayre and approve the transfer of 

Mr. Welden to the D4 Crew Leader position. 

 

Other Personnel – Mr. Young also made the following personnel changes: 

 

Hire Corey Green as Tire man in the Maintenance shop to replace Danny Bray who was 

hired and resigned the same day. 

 

Transfer Greg Cordell from D1 to Patch Truck Driver (Yard) to replace Rodney Burt 

who transferred to Building Maintenance.  

 

Mr. Rhodes made a motion to approve. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Engineer 

Annual Bid Awards— Mr. Luther presented the County’s FY26 Annual Bid List to the 

Commission and asked for the Commission’s approval as follows (bids on file in Engineer’s 

Office): 

 

- Asphalt (Hot Mix) Material  C.A. Langford and Wiregrass Construction 

- Corrugated Metal Pipe   Contech 

- CRS 2 Asphalt    Ergon Asphalt & Emulsion 

- Crushed Limestone Aggregate  Vulcan Materials and C.A. Langford 

- Grader Blades    Thompson Tractor 

- HDP Pipe (Pick-up and Delivered) Harris Lands 

- High Performance Cold Patch Material Hudson Materials 

- Traffic Signs    Vulcan Signs, Traffic Signs, Inc.,  

Osburn Associates and Lightle Enterprises 

- Traffic Sign Posts    Vulcan Signs 

 

Mr. Wootten made a motion to award the bids. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried. 

 



ALDOT Snow & Ice Removal Quote— Mr. Luther requested the Commission accept the FY25-

26 quotes for snow & ice removal. He stated that the rates are unchanged and requested 

permission to quote the same rates to the state as the previous year. (See list below): 

 

 Motorgrader with Operator   $170/hr 

  Standby Rate    $120/hr 

 Spreader Truck with Operator  $113/hr 

  Standby Rate    $  79/hr 

 Loader with Operator    $113/hr 

  Standby Rate    $  79/hr 

 Shadow Vehicle with Driver   $  57/hr 

  Standby Rate    $  40/hr 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Sheriff’s Office  

Sheriff’s Office Personnel: 

Chief Edmondson requested the Commission approve the following personnel recommendations: 

 

a) Accepted the resignations of Investigators Dalton Veal and Ray Morales (both have  

been hired by FPPD) 

 

b) Approved the following Transfers: 

- Zac Priest from patrol to Investigator (replaces Dalton Veal) 

-  Chasitie Jacobs from patrol (COPS) to Investigator (replaces Ray Morales) 

-  Clay Monroe from SRO to Investigator (replaces Austin Peppers who is resigning  

to work with railroad) 

-  Kevin Woodall from patrol to CH Security (replaces Kerry Monroe) 

-       Kerry Monroe from CH Security to Patrol (to replace Kevin Woodall) 

 

c) Approval to Hire: 

 Andy Brown, Patrol (replaces Zac Priest) 

 Thomas Hubbard, Patrol (from PT to FT - replaces Chasitie Jacobs COPS slot)   

 

Mr. Rhodes made a motion to grant the personnel requests. Seconded by Mr. Saferite. All 

members voting affirmatively, motion carried. 

 

Jail Personnel—Chief Wright requested the Commission’s approval for the following personnel 

requests: 

 

a) Resignations: Jeffrey Smith (Shift Sgt) and Andrew Ingebritsen (CO) 

 

b) Terminations:  Lt. Evan Wilborn, Nurse Ashley Hulgan and Mental Health  

Officer Cathy Clifton 

 

Mr. Saferite made a motion to accept the resignations and terminations. Seconded by Mr. Black. 

All members voting affirmatively, motion carried 

 

The following personnel requests were requested by Chief Wright: 

 

a) New Hires: Dylan McCord, JayDuh Allen-Tovar, Roselynn Matias-Santos and  

Corey Hiett as Corrections Officers.  

 

b) Transfer:   Adam Moore from Shift Sgt to Staff Sgt (open position) 

 

c)   Promotions: Kaylynn Hulgan, Daniel Galloway and Katlynn Waldrop to Shift  

Sergeants 

 

 



Mr. Saferite made a motion to approve. Seconded by Mr. Black. All members voting 

affirmatively, motion carried to approve the personnel requests.  

______________________________________________________________________________ 

 

Revenue Commission—Mr. Sharp on behalf of Revenue Commissioner Tyler Wilks, asked the 

Commission to approve the following: 

 

a) Accept the Resignation of Rebekah Roberts 

b)  Transfer and promote Liz Higgins to Personal Property Appraiser in October 

c)  Post two positions (Receptionist and Collections Clerk). 

 

Mr. Rhodes made a motion to grant the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Maintenance Personnel—Mr. Shelton requested approval to accept the transfer of Rodney Burt 

from the Road Department to Building Maintenance. 

 

Mr. Black made a motion to approve the request. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried 

______________________________________________________________________________ 

 

Mutual Aide Resolution and Agreement—Mr. Posey addressed the Commission requesting 

the Resolution and agreement presented and approved at the August meeting be rescinded, due to 

inaccurate language and authorization. He presented revised documents for approval, and 

requested authorization to obtain the necessary signatures for the revised Resolution and 

Agreement. 

 

Mr. Rhodes made a motion to grant the request. Seconded by Mr. Saferite. All members voting 

affirmative, motion carried rescinding the previous actions and authorizing the following 

Resolutions: 

  



 

 

 

 



 

 

 

EMA App Transition—Mr. Posey requested approval to terminate their contract with Veoci, Inc., 

and enter into contract with OCV, for Mobile App Development Services and Support. 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, Motion Carried. 

 

Mr. Posey then gave a brief update on the following projects, CAD, Hazard Mitigation Planning 

and School Safety Plan. 

______________________________________________________________________________ 

 

Commission Personnel—County Administrator Matt Sharp made the recommendation to 

transfer Lorrie Waycaster from Receptionist/Assistant Sales Tax Coordinator to HR/Payroll 

manager to replace Traci Burt who is retiring and working in a PT capacity. 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. All members voting affirmatively, 

motion carried. 

______________________________________________________________________________ 

  



 

SSUT (Simplified Sellers Use Tax)—County Administrator Matt Sharp requested the 

Commission adopt the following Resolution that opposes any legislative efforts to alter the 

SSUT program that would negatively affect County Governments: 

 

Mr. Saferite made a motion to grant the request. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 
______________________________________________________________________________ 

 

EDA Board Appointment—President Pro Tem Wootten made the recommendation on behalf 

of Commission President Harcrow and EDA’s Executive Director, Dr. Brett Johnson to appoint 

Paul Higdon (new FTC Executive Director) to the Economic Development Board of Directors. 

Mr. Higdon will replace Chris Bryant who is retiring from FTC and resigning his position on the 

board, effective September 30, 2025. Mr. Higdon will serve the remainder of the term, expiring 

September 30, 2027. 



Mr. Wootten also asked the Commission to honor the request to reappoint Chip Kerby to serve 

an additional 4 (four) year term, expiring September 30, 2029. 

 

Mr. Black made a motion to approve. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

FY25-26 Budget—County Administrator Matt Sharp presented a draft of the FY26 Budget 

(each Commissioner and County attorney Chris Runyan were given a copy). Mr. Sharp gave an 

in depth overview of its contents and asked the Commission to review and advise if any changes 

need to be made before passing at the next meeting on September 30th . 

______________________________________________________________________________ 

 

President Pro Tem Wootten notified the audience that the next meeting will be on Tuesday, 

September 30, 2025 and asked for a motion to adjourn. 

 

Mr. Saferite made a motion to adjourn. The President Pro Tem declared no objections, and 

ordered the meeting adjourned. 

 

 

_______________ABSENT____________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, President Pro Tem  

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


