DeKALB COUNTY COMMISSION

COMMISSION MEMBERS RICKY HARCROW, PRESIDENT COMMISSION MEMBERS
SHANE WOOTTEN MATT G. SHARP, ADMINISTRATOR RON SAFERITE
DISTRICT | DISTRICT IlI

111 GRAND AVE. S.W.
BRENT RHODES FORT PAYNE, AL 35967 LESTER BLACK
DISTRICT Il 256-845-8500 PHONE DISTRICT IV

September 9, 2025

Agenda
Call to Order President Pro Tem
a) Invocation/Pledge
b) Approve Minutes President Pro Tem
C) New Business:

President Harcrow absent. Attending Retirement System Quarterly Meeting

(1) Road Department Young
a) Update
b) Personnel

(2) Engineer Luther
a) Award Annual Bids
b) ALDOT Snow & Ice Removal Quote

(3) Sheriff’s Office

a) SO Personnel Sheriff
b) Jail Personnel Wright
(4) Revenue Commission Wilks

a) Personnel
(5) Maintenance Personnel Shelton

(6) EMA Posey
a) Update Mutual Aide Agreements/Resolutions
b) EMA App Transition
c) CAD Update
d) Hazard Mitigation Planning Update
e) School Safety Plan Update Act 2024-346

(7) Commission Office Personnel Sharp

(8) SSUT Resolution Sharp

(9) Board Appt. — EDA President Pro Tem
(10) FY25-26 Budget (Draft) County Administrator
(11) Next Meeting—Tuesday September 30, 2025 President Pro Tem

(12) Adjourn President Pro Tem



