
The DeKalb County Commission met in regular session on Tuesday February 11, 2025 at 10:00 

a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were 

President Ricky Harcrow, Shane Wootten, Brent Rhodes, Ron Saferite and Lester Black.   

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Wootten delivering the 

Invocation, and Mr. Saferite leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten seconded by Mr. Rhodes with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Road Department 

Update—Mr. Young gave a brief update stating crews were hauling chert in Districts 1 and 2. 

Bush-cutting is being done in all four districts. He stated that crews have completed a bridge 

replacement on CR 281 in District 3. 

 

Personnel—Mr. Young requested permission to hire Kevin Spurlock (yard crew) to replace 

Parker Thompson who resigned in November. 

 

Mr. Rhodes made a motion to approve the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Engineer 

County Engineer Ben Luther presented a request to vacate an abandoned portion of CR-665 at 

the request of property owner Jason Wilga. The floor was opened for anyone opposing. There 

were no objections. Mr. Luther then asked the Commission to adopt a Resolution vacating a 

portion of CR-665. 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 



 

______________________________________________________________________________ 

 

Sheriff’s Office  

Personnel 

Sheriff Welden requested approval to hire Zach Priest as PT Deputy to replace Dustin Fleming 

and to hire Austin Peppers as FT Investigator to replace Paul Bell who will be retiring soon. 

 

Mr. Wootten made a motion to approve the request. Seconded by Mr. Rhodes. All members 

voting affirmatively, motion carried. 

. 

Constable—Sheriff Welden requested the Commission’s approval to appoint Thomas Hubbard 

as District II Constable.  

 

Mr. Rhodes made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Jail Personnel 

Chief Wright requested the Commission accept the resignation of Correction Officers Josue 

Castaneda & Christy Glass, and Medical Staff Cera Whitmire and Shalanne Whited. 

 

He then requested permission to hire Jaycee Bowen to replace Josue Castaneda, Ashley Hulgan 

as Deputy Chief Medical Officer to replace Josh Wilburn who resigned, then to move her to the 

Head Nurse position held by Ms. Whited. It was further moved to hire Shalanne Whited as PT 

Nurse in the Jail to work on an as needed basis. 

 

Mr. Saferite made a motion to approve the request. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Animal Adoption Personnel—Mr. Sharp requested authorization to hire Natalee Evans to 

replace Sarah McCormick who recently resigned. 

 

Mr. Wootten made a motion to approve the request. Seconded by Mr. Rhodes. All members 

voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

Rural Public Transportation— Mr. Sharp requested the Commission adopt the 2026 Grant 

application for the Section 5311 Rural Public Transportation Program and adopt Local Matching 

Fund and Authorizing Resolutions:  

 

Mr. Rhodes made a motion to approve. Seconded by Mr. Saferite. All member voting 

affirmatively, motion carried to adopt the following resolutions for the Rural Public 

Transportation Program: 

 



 
 

 



______________________________________________________________________________ 

 

EMA Personnel—On behalf of EMA Director Michael Posey, Mr. Sharp requested the 

Commission’s approval to hire Marla Jones to serve as Public Information Officer (PIO) replacing JD 

Trammel who recently resigned. 

 

Mr. Wootten made a motion to honor the request. Mr. Saferite seconded the motion. All members voting 

affirmatively, motion carried. 

_____________________________________________________________________________________ 

 

DeKalb-Jackson Water Authority Board Appointment—Mr. Wootten made the 

recommendation at the request of the DJWA Board to re-appoint Greg Harris for another term, 

expiring in 2029. 

 

Mr. Wootten made a motion, Mr. Rhodes seconded the motion. All members voting 

affirmatively, motion carried to reappoint Mr. Harris to the DJWA Board.. 

______________________________________________________________________________ 

 

E911 Board—President Harcrow presented two E911 Board re-appointments at the request of 

Mr. Black and Mr. Saferite.  

 

Mr. Black made the recommendation and motion to re-appoint Russell Justice for another term, 

expiring March 2029. Mr. Saferite seconded the motion. All members voting affirmatively, 

motion carried. 

 

Mr. Saferite made the recommendation and motion to re-appoint Jimmy Carter another term, 

expiring March 2029. Mr. Rhodes seconded the motion. All members voting affirmatively, 

motion carried. 

______________________________________________________________________________ 

 

Resolution for Coosa River Fishing Restriction Opposition and Commitment to Improving 

Local Fisheries—A motion was made by Mr. Wootten. Seconded by Mr. Black. All members 

voting affirmatively to adopt the following Resolution opposing restrictions placed on fishing 

tournaments on the Coosa River which effect neighboring Cherokee and Etowah Counties: 

 

 



______________________________________________________________________________ 

 

Municipal Agreement for Residential Garbage Collection—President Harcrow presented an 

Agreement between DeKalb County; and the Municipalities of Henagar, Rainsville, Powell and 

Collinsville for Residential Garbage Collection and requested the Commission to authorize him 

to sign the Agreement. 

  

Mr. Wootten made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried to authorize the execution of the following agreement: 

 

 



 
 

Note:  The areas outlined for each municipality are specifically outlined as an appendix to the 

agreement, but are generally as follows: 

 

Henagar – All areas north of Henagar, CR 85 and the city limits of Fort Payne down to the 

DeSoto State Park 

 

Rainsville – Most All areas south of Henagar, CR 85, west of Fort Payne and north of Powell. 

Also, Geraldine and most areas south of CR 54 and west of CR 843 and south of Hwy 68  

and west of CR 221, excluding the municipality of Crossville. 

 

Powell – Areas south of Powell to Marshall County line, north of Geraldine and Crossville and  

Hwy 68. 

 

Collinsville – Most all areas south of Fort Payne in Valley and Lookout Mountain to the 

Cherokee County line and up to the DeSoto State Park. 

 

Only Fort Payne and Crossville municipal boundaries are excluded from this agreement.  

______________________________________________________________________________ 

 

President Harcrow notified the audience that the next meeting will be on Tuesday, March 11, 

2025 and asked for a motion to adjourn. 

 

Mr. Wootten made a motion to adjourn. The President declared no objections, and ordered the 

meeting adjourned. 

 



___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


