
The DeKalb County Commission met in regular session on Tuesday November 13, 2024 at 

10:00 a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were 

President Harcrow, Shane Wootten, Brent Rhodes, Ron Saferite and Lester Black 

______________________________________________________________________________ 

 

Prior to the meeting, incoming District 2 Commissioner, Brent Rhodes was sworn in by 

President Ricky Harcrow. District 1 Commissioner Shane Wootten was also sworn in by 

President Ricky Harcrow.  

______________________________________________________________________________ 

 

In addition, Jimmy Durham was honored with a Resolution celebrating his retirement after 30 

years serving as the first Executive Director of the Economic Development Authority. President 

Harcrow asked for a motion and second to adopt the Resolution.  

 

Mr. Durham thanked the Commission for their support for the past 30 years. 

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Harcrow delivering the 

Invocation and Mr. Wootten leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten seconded by Mr. Saferite with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Organizational Items: 

 

Set Meeting Times—President Harcrow requested to set the regular meeting time on the 2nd 

Tuesday of each month at 10:00 a.m. with the work session prior to the meeting at 9 a.m. 

Additional meetings may be added as deemed necessary, in which ample notice will be given. 

 

Mr. Saferite made a motion to approve the schedule; motion was seconded by Mr. Black; all 

members voting affirmatively, motion carried. 

 

Appointment of President Pro tem—President Harcrow stated that Mr. Wootten, having the most 

seniority would remain as President Pro tem. President Harcrow asked to let the record state that 

no opposition was noted by members of the Commission on either of the above items 

______________________________________________________________________________ 

 

Road Department: 

 

Personnel—Mr. Young requested permission to hire Parker Thompson (yard crew) to replace 

Lucas Crow who resigned. 

 

Mr. Saferite made a motion to approve the request. Mr. Rhodes seconded the motion. All 

members voting affirmatively, motion carried. 

 

Jail Personnel 

 

Chief Wright requested the Commission’s approval to hire Kaylynn Hulgan as Corrections 

Officer (to replace Charles Cleaver who moved to Sheriff’s Office). 

 

Mr. Wootten made a motion to approve the request. Seconded by Mr. Saferite. All members 

voting affirmatively, motion carried. 

 

Chief Wright requested approval for the demotion of Christy Glass from Sgt. (in training) to 

Corrections Officer and to promote JJ Smith to Sgt. 

 

Mr. Rhodes made a motion to approve the request.  Seconded by Mr. Wootten. All members 

voting affirmatively, motion carried. 



______________________________________________________________________________ 

 

EMA 

 

Personnel—EMA Director Michael Posey asked the Commission to accept the resignation of 

J.D. Trammel and permission to post the position at a later date. 

 

Mr. Saferite made a motion to approve. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried. 

 

Resolution—Mr. Posey presented a Resolution naming Chris Burt as his replacement as County 

Safety Coordinator and authorization for President Harcrow and Administrator Matt Sharp to 

sign the Resolution 

 

Mr. Wootten made a motion to grant the request. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 
 



Communication Governance Committee - Mr. Posey requested approval for the following 

appointments to the Committee replacing Mr. Anthony Clifton (deceased) and Matt Martin 

(resigned). 

 

Michael Posey  Chairman 

Ranger Wright  Vice-Chairman 

Melissa Mason Secretary 

 

Mr. Black made a motion to grant the request. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried to approve the Communication Governance Committee. 

_____________________________________________________________________________ 

 

Probate Personnel 

 

Judge Ronnie Osborn requested the Commission’s approval to hire Jamie Davis to fill the 

position of Paralegal. 

 

Mr. Wootten made a motion to approve. Seconded by Mr. Rhodes. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

COA Personnel 

 

On behalf of Ms. McCamy, Mr. Sharp requested approval to hire Gary Barnes as part-time RPT 

driver and Adamariz Garcia as part-time Activities Co-Ordinator (replaces Joyce Rabinowitz). 

  

Mr. Rhodes made a motion to approve. Mr. Saferite seconded the motion. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________

  

County Attorney Jeff McCurdy thanked the Commission for allowing him to serve in this 

capacity for the last five years, stating this would be his last meeting as he will be attending 

training in December for a new position with the courts beginning in January. 

 

President Harcrow notified the audience that the next meeting will be on Tuesday, December 10, 

2024. He stated that he would be attending an RSA Board meeting on that day and that 

Commissioner Wootten would be serving as President Pro tem for the December meeting. 

President Harcrow asked for a motion to adjourn. 

 

Mr. Saferite made a motion to adjourn. The President declared no objections, and ordered the 

meeting adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Brent Rhodes, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


