
The DeKalb County Commission met in regular session on Tuesday June 11, 2024 at 10:00 a.m. 

in the DeKalb County Activities Building (Courthouse Annex). Those present were Shane 

Wootten, President ProTem, Terry Harris, Ron Saferite, and Lester Black. Absent was President 

Harcrow (attending Quarterly RSA Meeting) 

______________________________________________________________________________ 

 

The meeting was called to order by President ProTem Wootten with Mr. Wootten delivering the 

Invocation, and Mr. Saferite leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Saferite seconded by Mr. Black with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Road Department 

Update—Mr. Young stated that crews are working on a pipe replacement job on CR 102 as well 

as working in partnership with the City of Fort Payne on a $350,000 grant project on CR 89. 

 

Personnel—Mr. Young requested permission transfer Lucas Crow from District 2 to the Unit 

Crew and to hire Terry Brown to replace Mr. Crow’s position in D2. 

 

Mr. Harris made a motion to approve the personnel request. Mr. Black seconded the motion. All 

members voting affirmatively, motion carried. 

 

Resignation--Mr. Young requested permission to accept the resignation of Tom Broyles who was 

hired under a six (6) month contract beginning on May 1, 2024 to assist with operations of the 

road department. His new date will terminate on June 30, 2024. 

 

Mr. Saferite made a motion to accept Mr. Broyles resignation effective June 30, 2024. Mr. Harris 

seconded the motion. All members voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

Engineer 

CR 533 Speed Limit Resolution—Mr. Luther addressed the Commission with a request to adopt 

a Resolution setting a 20-mph speed limit on CR 533 from CR 43 to its dead end. 

 

Mr. Black made a motion to accept the recommendation. Mr. Saferite seconded the motion. All 

members voting affirmatively, motion carried to adopt the following resolution: 

 



 
______________________________________________________________________________ 

 

Sheriff’s Office Personnel—On behalf of Sheriff Welden, Chief CO Ranger Wright requested 

authorization for the following personnel recommendations: 

 

Hire Josh Wells as PT Deputy 

 Transfer Carl White from Courthouse Security to FT Deputy replacing Brooke Wootten 

 Transfer Josh Wigley from SRO to Courthouse Security replacing Carl White.  

 

Mr. Harris made the motion to honor the personnel request. Mr. Black seconded the motion. All 

members voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

Jail 

Personnel—Chief Wright addressed the Commission making the following recommendations for 

Jail Personnel: 

 Accept the resignation of Sgt. Ethan Pike 

 Promote Christy Glass to Sgt. (replaces Mr. Pike’s Sgt. position) 

 Hire Jacob Ball to replace Ethan Pike 

 Hire Catalina Agustin to fill position vacated by Nathan Palmer. 

 

Mr. Saferite made a motion to approve the request. Mr. Harris seconded the motion. All 

members voting affirmatively, motion carried. 

_____________________________________________________________________________ 

  



Revenue Enforcement 

2024 Arrow Disposal / Town of Powell Exemption List—Mr. Sharp at the request of Revenue 

Enforcement Officer Roger Byrd requested the Commission accept the 2024 Arrow Disposal & 

Town of Powell Garbage Exemption List (on file in the Revenue Enforcement Office). 

 

Mr. Harris made a motion to approve the Exemption List, seconded by Mr. Saferite. All 

members voting affirmatively, motion carried. 

 

Travel/Training—Mr. Sharp requested the Commission’s approval for Officer Byrd to attend the 

Annual ALEA training in August. 

 

Mr. Saferite made a motion to approve the training request. Mr. Black seconded the motion. All 

members voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

Revenue Commission—County Administrator Matt Sharp on behalf of RC Tyler Wilks 

requested the Commission accept the resignations of Gloria Aguilar and Bekka Atkins and to 

post the vacated positions. 

 

Mr. Saferite made a motion to accept the resignations and post the positions. Mr. Harris 

seconded the motion. All members voting affirmatively, motion carried 

 

Tax Year 2023 Insolvents, Errors and Taxes in Litigation—Mr. Sharp at the request of Mr. 

Wilks presented the Insolvents, Errors and Taxes in Litigation report for the tax year of 2023 and 

requested the Commission’s authorization for President Harcrow to sign the necessary 

documents. 

 

Mr. Black made a motion to approve the list. Mr. Harris seconded the motion. All members 

voting affirmatively, motion carried to approve as follows: 

 

 



______________________________________________________________________________ 

 

911 Consulting Company Contract—Cartersville Radio Tower—EMA Director Michael 

Posey presented and requested the Commission’s approval for DeKalb County to enter into 

Contract with Mr. Lee Moore, Principal of 911 Consult, Inc., for consulting services as needed to 

assist with DeKalb County EMA on the construction of the new Cartersville Radio Tower and 

equipment shelter. 

 

Mr. Black made a motion to approve the request. Mr. Harris seconded the motion. All members 

voting affirmatively, motion carried to enter into a contract with 911 Consult, Inc. 

 

County Emergency Operations Center Resolution 

Mr. Posey requested the Commission adopt a resolution renaming the DeKalb County 

Emergency Operations Center the James Anthony Clifton Emergency Operations Coordination 

Center. 

 

Mr. Saferite made a motion to approve the request. Mr. Black seconded the motion. All members 

voting affirmatively, motion carried unanimously to adopt the following resolution: 

 

 

 



______________________________________________________________________________ 

 

Resolutions—County Administrator Matt Sharp addressed the Commission presenting five 

ARPA Project Resolutions. The Resolutions are as follows: 

 

 

 



 



 

  



 

 
  



 

 
 



 

Mr. Wootten notified the audience that the next meeting will be on July 9, 2024 and asked for a 

motion to adjourn. 

 

Mr. Harris made a motion to adjourn. The President ProTem declared no objections, and ordered 

the meeting adjourned. 

 

 

 

 

___________________ABSENT________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, President ProTem 

 

___________________________________________ 

Terry Harris, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


