
The DeKalb County Commission met in regular session on Tuesday April 23, 2024 at 10:00 a.m. 

in the DeKalb County Activities Building (Courthouse Annex). Those present were President 

Harcrow, Shane Wootten, Terry Harris, Ron Saferite, and Lester Black. 

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with President Harcrow delivering the 

Invocation, and Mr. Wootten leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten seconded by Mr. Saferite with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

CDBG-COVID CV Amendment Public Hearing & Resolution: 

EMA Director Michael Posey addressed the Commission concerning moving the Cartersville 

Storm Shelter site from the original location just south of the Cartersville Fire Hall due to 

wetland issues on the site to land recently purchased adjacent to the original site.  

 

He stated that a formal amendment to the grant was required and a public hearing notice was 

posted at the Cartersville QuikMart, Ider Foodland, Ider Town Hall, DeKalb County Courthouse 

and DeKalb County Activities Building for today’s regularly scheduled meeting.  He asked 

President Harcrow to open the floor for comments or concerns.   

 

There were no comments from the audience. Mr. Posey then requested the Commission to adopt 

a Resolution requesting a formal amendment to the CDBG-CV Grant. 

 

Mr. Wootten made a motion to approve, seconded by Mr. Harris, all members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 



Road Department 

Update—Mr. Young gave a brief update stating that crews are continuing to do patch work and 

shoulder clipping.  Reclaiming in District 3 is complete. Mr. Young also said that the herbicide 

contractor is within a few days of completing herbicide treatment.  

 

Personnel—Mr. Young requested authorization to post an open position in District 1 to replace 

Tony Gorham who recently retired. 

 

Mr. Wootten made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

 

Award Excavator Bid—Mr. Young stated that bids were opened on April 18, 2024 for one (1) 

used Track Excavator. He stated that two bids were received (Thompson Tractor & Warrior 

Tractor & Equipment). He made the recommendation to award the bid to Thompson Tractor for 

a 2022 Caterpillar 330GC (used) for $200,000.00. Also agreed to trade-in old Track Hoe for 

$17,000.00. 

 

Mr. Wootten made a motion to honor the request. Mr. Black seconded the motion. All members 

voting affirmatively, motion carried. 

_____________________________________________________________________________ 

 

Employment Contract—President Harcrow addressed the Commission making the 

recommendation to hire Mr. Tom Broyles who recently retired, as a contract employee for a 

period of six (6) months to provide assistance for the operation of the County Road Department. 

This will be an Advisory Role to the Road Superintendent. The term of the contract shall be from 

May 1, 2024 –October 31, 2024. 

 

Mr. Wootten made a motion to accept the recommendation. Mr. Saferite seconded the motion. 

All members voting affirmatively, motion carried. 

 

Animal Adoption-Awning & Donation Organization—Mr. Sharp on behalf of Ms. Ledbetter 

asked for the Commission’s approval to install an awning/roof extension to the Animal Shelter.  

 

Also, he noted that Christy Noojin with a group called “Friends of DeKalb County” had 

requested permission to solicit donations to make a “Catio” and a fenced in area for anyone 

interested in adopting a pet to be able to bring said animal outdoors for interaction with the 

prospective pet.  

 

Mr. Wootten made the motion to approve. Mr. Harris seconded the motion. All members voting 

affirmatively, motion carried. 

 

Mack Truck Financing Resolution—County Administrator Matt Sharp requested the 

Commission adopt a Resolution authorizing and approving the execution of a contract to enter 

into agreement with Cadence Bank for the lease-purchase financing of ten (10) Mack G464F 

Trucks and five (5) new dump bodies at a cost of approximately $1.9 million. 

  

Mr. Saferite made a motion to approve. Mr. Black second the motion. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 
 



 

 
______________________________________________________________________________ 



 

Solid Waste Permit Modification Resolution—President Harcrow requested the Commission’s 

approval to adopt Resolution No. 24-0423-03, which would Amend the current Solid Waste Host 

Agreement and modify the Solid Waste Site Permit issued to GEK, Inc. 

 

Mr. Sharp stated that Commissioner Saferite and Commissioner Harris were instrumental in the 

negotiation of this contract which increased the tonnage from 1,500 tons to 2,100 tons/day. The 

landfill asked for 3,000 tons. It also included increases in the landfill tipping fees received by the 

County for all new areas, with 5% increases every 3 years. It includes a tipping fee on all waste 

(except municipal waste), with 5% increases every 3 years. And finally, after the current 10 year 

plan, all of the tipping fees will rise to the highest existing rate at the time. Mr. Saferite and Mr. 

Harris thanked landfill representatives for their assistance in reaching this hard-fought 

agreement. 

 

Mr. Saferite made a motion to approve the request. Seconded by Mr. Harris. All members voting 

affirmatively, motion carried to adopt the following Solid Waste Permit Modification 

Resolution: 

 

 
 



 

 



 

 

 

 

 

 

 

______________________________________________________________________________ 

 

President Harcrow addressed the Commission stating an item was accidentally left off the 

agenda and requested a move and second to amend the agenda to add the omitted item. 

 

Mr. Wootten made a motion to grant the request. Mr. Black seconded the motion. All members 

voting affirmatively motion carried to amend the Agenda to add the item. 

______________________________________________________________________________ 

 

Land Purchase—President Harcrow addressed the Commission and requested the authority to 

purchase approximately 80 acres of land that joins the Collinsville Chert Pit for approximately 

$200K.  He stated this was an opportunity to expand the Chert Pit and provide chert to the 

County Road Department for many years to come.  

 

Mr. Harris made a motion to approve the request. Mr. Wootten seconded the motion. All 

members voting unanimously, motion carried to make the purchase and to give President 

Harcrow, County Administrator Matt Sharp and County Attorney Jeff McCurdy authorization to 

sign the necessary documents. 

______________________________________________________________________________ 

 

President Harcrow notified the audience that the next meeting will be on May 14, 2024 and 

asked for a motion to adjourn. 

 

Mr. Wootten made a motion to adjourn. The President declared no objections, and ordered the 

meeting adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Terry Harris, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


