
The DeKalb County Commission met in regular session on Tuesday December 12, 2023 at 10:00 

a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were Shane 

Wootten serving as President Protem, Terry Harris, Ron Saferite and Lester Black. Absent was 

President Harcrow who was in Montgomery attending an RSA Board Meeting. 

______________________________________________________________________________ 

 

The meeting was called to order by President Protem Wootten with Mr. Broyles delivering the 

Invocation, and Mr. Black leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Saferite seconded by Mr. Black with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

.Road Department 

Update—Mr. Broyles stated that crews are continuing to do patch work in all districts, grading 

dirt roads in various areas throughout the county and bush cutting in some areas with the new 

bush-cutters that were recently delivered. He also mentioned that the District 3 & 4 shops were 

near complete. 

 

Personnel—Mr. Broyles requested permission to post the Unit Crew Leader position left open by 

promoting Tim Young to Assistant Road Superintendent.  

 

Mr. Harris made a motion to approve. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

 

Mr. Broyles also requested to post one or more entry-level positions. 

 

Mr. Black made a motion to approve the request. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

 

Truck Update—Mr. Broyles notified the Commission that the employees of the Mack Truck 

manufacturer had been on strike for 8 weeks, and due to lack of production we would not be 

receiving any of the new dump-chassis until May of 2024, and then only eleven (11) of the 

seventeen (17) ordered will be built. Mr. Broyles made the recommendation to purchase seven 

(7) 2024 Model Mack trucks that would be available to purchase in January due to another 

county cancelling their order. These trucks would be approximate $25K less per unit. He stated 

that he would then fill the remaining trucks next May or when available. 

 

Engineer 

CR-282 Resurfacing RFP—Mr. Luther presented bid tabs for resurfacing approximately 700ft on 

CR-282 near Little River Falls.  Wiregrass Construction Co., LLC was the only bidder with a bid 

of $49,300.00. He made the recommendation to award the bid to Wiregrass. 

 

Mr. Saferite made a motion to approve. Seconded by Mr. Black. All members voting 

affirmatively, motion carried. 

 

Damage Claim—Mr. Luther presented a damage claim from Camille Smith/Suzanne Martenson 

claiming damage to a wheel and tire on a their vehicle while traveling on CR608 and made the 

recommendation to forward the claim to CRS for final disposition. 

 

Mr. Harris made a motion to approve the request. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Sheriff’s Office Personnel—Chief Deputy Edmondson requested permission to hire Seth Butler 

as PT Courthouse Security to replace PT Officer John Degan who resigned, and to promote 

Kizzy Jones to Deputy Chief Clerk (replaces Wendi Wright).  

 

Mr. Black made a motion to approve. Mr. Harris Seconded the motion. All members voting 

affirmatively, motion carried. 



 

Jail Personnel—Chief Cagle asked the Commission to accept the resignations of Officers 

Valerie Williams (11/17/2023) Kendall Britton (11/20/2023) and Mycah Swift (11/29/2023).  

 

Mr. Saferite made a motion to accept the resignations. Seconded by Mr. Black. All members 

voting affirmatively, motion carried 

 

Chief Cagle also requested permission to hire Tirstan Barreda to replace Kendall Britton, Noah 

Tidmore to replace Valerie Williams and Amber Guffey to replace Mycah Swift. He also 

requested approval for the transfer of Regina Wilson and Danelle Hamilton from Dispatch to 

Corrections on 11/03/2023 to fill openings in the Jail. 

 

Mr. Black made a motion to approve. Seconded by Mr. Saferite. All members voting 

affirmatively, motion carried. 

______________________________________________________________________________ 

 

Mack Truck Financing Resolution—County Administrator Matt Sharp presented a Resolution 

for financing Seven (7) 2024 Model Mack Trucks and requested authorization for himself and 

Mr. Harcrow to sign the necessary documents. He noted that the original Financing Resolution 

included 17 (seventeen) trucks. The remaining 10 (ten) will be financed at a later date. 

 

Mr. Saferite made a motion to approve. Seconded by Mr. Harris. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 



 
 

______________________________________________________________________________ 

 

2024 Holiday Calendar—Mr. Sharp presented the 2024 Holiday Calendar and stated that 

Juneteenth (State Holiday) is not included, but would be observed if either the Governor or 

Legislature approves. 

 

Mr.Harris made a Motion to approve. Seconded by Mr. Black. All members voting affirmatively, 

motion carried to adopt the following holiday calendar for 2024: 



 
 

 

President Protem Wootten notified the audience that the next meeting will be on Tuesday 

January 9. Mr. Harris made a motion to adjourn. President Protem Wootten declared no 

objections, and ordered the meeting adjourned. 

 

 

___________ABSENT________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, President Pro Tem 

 

___________________________________________ 

Terry Harris, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 

2024 Holiday Calendar 

 

News Years Day    Monday, January 1  (State Holiday) 

Martin Luther King, Jr./ 

Robert E. Lee    Monday, January 15  (State Holiday) 

President’s Day    Monday, February 19  (State Holiday) 

Confederate Memorial Day  Monday, April 22  (State Holiday) 

Memorial Day    Monday, May 27  (State Holiday) 

Independence Day   Thursday, July 4   (State Holiday) 

Labor Day    Monday, September 2  (State Holiday) 

Columbus Day    Monday, October 14  (State Holiday) 

Veteran’s Day    Monday, November 11  (State Holiday) 

Thanksgiving Day   Thursday, November 28  (State Holiday) 

Family Day    Friday, November 29  * 

Christmas Eve    Tuesday, December24   * 

Christmas     Wednesday, December 25 (State Holiday) 

 

(*) The State observes Jefferson Davis’ Birthday on June 9.   (Mardi Gras February 13) is observed in Baldwin and Mobile 

Counties, while other State employees are granted one personal leave day each year instead of Mardi Gras if in employment 

status on January 1.) 


