
The DeKalb County Commission met in regular session on Tuesday April 11, 2023 at 10:00 a.m. 

in the DeKalb County Activities Building (Courthouse Annex). Those present were President 

Ricky Harcrow, Shane Wootten, Terry Harris, Ron Saferite, and Lester Black.  

_____________________________________________________________________________ 

 

The meeting was called to order by President Harcrow, with Mr. Wootten delivering the 

invocation, and Mr. Saferite leading the Pledge. 

___________________________________________________________________________ 

 

It was moved by Mr. Wootten , seconded by Mr. Saferite with all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 

______________________________________________________________________________ 

 

Road Department 

Update—Mr. Broyles stated that crews are continuing patch work and shoulder clipping on the 

paving/resurfacing list and says they were making good progress. 

 

Mr. Broyles gave a brief update concerning the March Truck Sale, saying this has been the best 

auction to date. Of the 13 trucks that were sold the County has made approximately $1.2 million 

above the purchase price. He stated that 9 trucks to be sold at the June auction for the same price 

as was offered in the March Auction. All of the new trucks have been delivered with the 

exception of one dump truck and three cab & chassis’. 

______________________________________________________________________________ 

 

Engineer 

Award CR-78 Guardrail Bid—Mr. Luther made the recommendation and requested the 

Commission award the bid for the installation of a Steel Beam Guardrail and End Anchors on 

CR-78 (Fort Payne Gap) to Alabama Guardrail, Inc. The cost of the installation is $97,940.00. 

No other Bids were received. 

 

Mr. Saferite made a motion to approve the request. Mr. Black seconded the motion. All members 

voting affirmatively, motion carried (to be funded through ARPA Funds). 

 

Award Roadside Herbicide Bid—Mr. Luther stated that Bids were opened on March 23 for the 

County’s Herbicide Application. Two bids were received from Kellis Vegetation for $158,700 

and from IVM Solutions for $129,600. He made the recommendation to award the bid to IVM. 

This will include one cycle in the spring and one cycle in the fall. 

 

Mr. Wootten made a motion to honor the request. Seconded by Mr. Harris. All members voting 

affirmatively, motion carried awarding the Herbicide Application Bid to IVM Solutions. 

 

CR-196 Partial Vacation—Mr. Luther addressed the Commission requesting approval to vacate a 

portion of CR196 at the intersection of CR843 to the driveway of adjoining property owner 

Doug Childress. A portion of the property was previously vacated and on file in the County 

Engineer’s office. Mr. Luther opened the floor for any opposition or discussion concerning the 

matter. There was none.  

 

Mr. Harris made a motion to approve. Mr. Wootten seconded the motion. All members voting 

affirmatively, Motion carried to adopt the following CR-196 Partial Vacation Resolution: 

 



 
______________________________________________________________________________ 

 

Sheriff’s Office Personnel 

 

Courthouse  Security 

Chief Deputy Brad Edmondson requested approval to hire Michael Little as PT Security to 

replace Eddie Freeman who recently resigned. 

 

Dispatch 

Chief Deputy Edmondson requested approval to hire Heaven Traylor PT to replace PT 

Dispatcher Delaney Sewell. 

 

Jail Personnel—Chief Cagle requested the Commission’s approval for the following personnel 

items: 

 Resignations—Administrative Assistant Christina Cronon  

    Office Personnel Assistant Celeste Ragan 

  Officers Brian Freeman, Shawn Rehm and Justin Bryan   

   

New Hires—Sarah Williams (replaces Brian Freeman) 

                      Regina West (replaces Joshua Patterson) 



 

Mr. Wootten made a motion to approve. Seconded by Black. All members voting affirmatively, 

Motion carried.  

_____________________________________________________________________________ 

 

Inmate Feeding Bid—Chief Cagle stated that bids were recently opened for Inmate Feeding 

Services and requested the Commission accept Kellwell Food Management as the new provider 

for these services (An Intent to terminate notification letter was sent to Aramark Food Services), 

and requested authorization for President Harcrow and Mr.Sharp to sign the necessary 

documents/contract. 

 

Mr. Black made a motion to approve. Mr. Saferite Seconded the motion. All members voting 

affirmatively, motion carried to award the inmate feeding bid to Kellwell Food Management. 

_____________________________________________________________________________ 

 

CD Resolution—County Administrator Matt Sharp addressed the Commission stating that 

interest rates have increased over the last several months and after reaching out to several banks, 

Mr. Sharp requested approval to adopt a resolution giving authorization to sign the necessary 

documents to place CD’s at People’s Bank and to also give authorization to watch and make 

changes when necessary to obtain the best interest rate at any given time. 

 

Mr. Wootten made a motion to approve placing CD’s at People Bank and to make changes in the 

future as necessary as interest rates change. Mr. Harris seconded the Motion. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

 



_____________________________________________________________________________ 

 

SRT Grant Bid—Mr. Sharp requested the Commission’s authorization to award the bid for the 

purchase of a Special Response Team Communication Headset ($25,318.80) from Strack, Inc., 

(as per bid opened on April 4, 2023). 

 

Mr. Wootten made a motion to approve the purchase. Mr. Black Seconded the Motion. All 

members voting affirmatively, motion carried. 

____________________________________________________________________________ 

 

Cartersville Land—Mr. Wootten asked for the Commission’s approval to purchase three (3) 

acres of land near the Cartersville Fire Department for the construction of a storm shelter/multi-

purpose facility in the amount of $85,000. There exists a small home and a larger building on the 

property. 

 

Mr. Wootten made a motion to approve. Seconded by Mr. Harris All members voting 

affirmatively, motion carried. 

_____________________________________________________________________________ 

 

Top of Alabama Regional Housing Authority Board Member—President Harcrow presented 

a request from Top of Alabama Regional Housing Authority Executive Director Brad Ashley 

notifying the Commission of the resignation of Board Member Mr. Roger Watkins and 

requesting to appoint Mr. Arlan Blevins beginning immediately fill the remainder of Mr. 

Watkin’s term ending April 13, 2025. Mr. Harcrow made the recommendation to honor the 

request.  

 

Mr. Wootten made a motion to accept the recommendations and to approve the appointment of 

Mr. Blevins. Mr. Black seconded the motion. All members voting affirmatively, motion carried. 

_____________________________________________________________________________ 

 

Albertville Housing Authority Resolution—President Harcrow made the recommendation and 

requested approval to adopt a Resolution which would allow the Albertville Housing Authority 

to offer its services, such as its power to administer Housing Choice vouchers to low-income 

families/persons the Southern end of DeKalb County. 

 

Mr. Harris made a motion to honor the request. Mr. Black seconded the motion. All members 

voting affirmatively, motion carried to adopt the following Resolution: 

 

 



_____________________________________________________________________________ 

 

President Harcrow notified the audience that the next meeting will be on Tuesday May 9, 2023 

and asked for a motion to adjourn. 

 

Mr. Wootten made a motion to adjourn. The president declared no objections and ordered the 

meeting adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

___________________________________________ 

Shane Wootten, Commissioner District I 

 

___________________________________________ 

Terry Harris, Commissioner District II 

 

___________________________________________ 

Ron Saferite, Commissioner District III 

 

___________________________________________ 

Lester Black, Commissioner District IV 


