
The DeKalb County Commission met in regular session on Tuesday August 9, 2022 at 10:00 a.m. in the 

DeKalb County Activities Building (Courthouse Annex). Those present were Ricky Harcrow, Shane 

Wootten, Terry Harris, Chris Kuykendall, and Lester Black. 

_____________________________________________________________________________________ 

The meeting was called to order by President Harcrow with Mr. Harcrow delivering the invocation and 

Mr. Kuykendall leading the Pledge. 

Before moving on to the regular agenda, President Harcrow recognized and welcomed Sand Valley 

Landfill General Manager Mr. David Hogshead and Mr. Clay Chitwood, the new local Manager. 

_____________________________________________________________________________________ 

It was moved by Mr. Wootten seconded by Mr. Harris with all members voting affirmatively, motion 

carrying to dispense with the reading of the minutes and to accept them as presented in written format. 

______________________________________________________________________________ 

Road Department 

Update—Mr. Broyles gave a brief update stating that work on CR 835 is within a few days of being 

complete and ready for paving and guardrail installation. He said that the District 1 crew has been 

reclaiming roads and Patch Units crews are working in District 1 and 3. 

_____________________________________________________________________________________ 

 

Engineer  

Award CR-78 Pipe Liner Bid—Mr. Luther presented Pipe Liner Bids for work on CR 78 (Adamsburg 

Road) and made the recommendation to award said bid to Lambert, Inc. 

 

Mr. Kuykendall made a motion to approve. Mr. Wootten seconded the motion. All members voting 

affirmatively, motion carried. 

 

Award CR-835 Resurfacing Bid—Mr. Luther presented bids for Resurfacing CR 835 and made the 

recommendation to award the bid to Wiregrass Construction who had the low bid of $315,085.81. Only 

one other bid was received (Rogers Group, Inc. $327,164.45). 

 

Mr. Black made a motion to approve. Mr. Kuykendall seconded the motion. All members voting 

affirmatively, motion carried to approve and award the Resurfacing bid to Wiregrass. 

 

Adopt FY2023 Rebuild AL County Transportation Plan—Mr. Luther presented the first draft of the 

FY2023 County’s “Rebuild Alabama” Transportation Plan to the Commission for approval. After a brief 

overview of the plan, Mr. Luther stated that the Commission is required by law to adopt the first edition 

of the plan by August 31st of each year.  President Harcrow solicited for a motion to approve with 

necessary amendments. (The plan currently only includes roads in District 1, 3 & 4. The plan will be 

amended to include District 2 at a later date). 

 

Mr. Wootten made a motion to approve Mr. Luther’s request, with a second from Mr. Kuykendall, all 

members voting affirmatively, motion carried to adopt the following projects under the FY2023 Rebuild 

Alabama Transportation Plan: 

 

District 1  

CR 231 (CR228 to CR 653) JG Treatment 20ft x 1,848 ft $   21,355.00 

CR 805 (CR 155 to CR 784) JG Treatment 20ft x 4,805 ft 55,525.00 

CR 720/721 (CR 126 to CR 715) JG Treatment 14ft x 10,296 ft 83,284.00 

CR 803 (CR 159 to CR 141) JG Treatment 15ft x 10,297 ft 53,543.00 

CR 782 (CR 776 to CR 788) JG Treatment 12ft x 6,688 ft 34,778.00 

CR 801 (CR 159 to CR 155) JG Treatment 15ft x 7,480 ft 38,896.00 

 

District 3 

CR 280 (CR 51 to end pavement) JG Treatment 18ft x 10,560 ft $  109,824.00 

CR 251 (CR 247 to CR 252) JG Treatment 14ft x 5,280 ft 42,713.00 

CR 892 (CR 822 to dead-end) JG Treatment 14ft x 2,640 ft 21,357.00 

CR 60 (CR 822 to CR 892) JG Treatment 11ft x 528 ft 3,360.00 

CR 22 (Hwy 176 to dead-end)  JG Treatment 16ft x 3,696 ft 34,170.00 

CR 22 (Hwy 176 to CR 65 Bridge) JG Treatment 17 ft x 4,224 ft 41,491.00 

CR 64 (Hwy 176 to CR 22) G Treatment 15 ft x 1,426 ft 12,361.00 

CR 295 (CR 153 to dead-end) G Treatment 19ft x 5,280 ft 27,311.00 

 

 



District 4 

CR 494 (Hwy 35 to CR 27) G Treatment 19ft x 19,220 ft $  99,412.00 

CR 61/Farmer Rd (CR 72 to CR 50) G Treatment 18ft x 13,200 ft 64,680.00 

CR 114 (CR 85 to CR 120) G Treatment 18ft x 22,176 ft 108,663.00 

Lands Rd (CR 72 to CR 61) G Treatment 19ft x 3,168 ft 16,386.00 

 

_____________________________________________________________________________________ 

 

Sheriff’s Office Personnel—Sheriff Welden asked the Commission to approve hiring John Degan for a 

Security Position at the Revenue Commission Office and to transfer Myles Underwood from a full-time 

jail position to replace Hunter Akins’ position (He is currently going through the police academy to 

become a certified officer). 

 

Mr. Wootten made a motion to approve. Mr. Black seconded the motion. All members voting 

affirmatively, motion carried to hire John Degan as a PT Security position in the Revenue 

Commissioner’s Office / Courthouse and to transfer Myles Underwood to FT Deputy (Deputy pay will 

begin once he is certified). 

_____________________________________________________________________________________ 

 

Jail Personnel—Chief Corrections Officer Seth Cagle requested the Commision to approve the following 

personnel items: 

 

The Resignation of Alan Lawson and Sgt Tim Smith 

 

New Hires:  Garry Chapman (replaces Kristopher McCormick) 

   Michael Freeman (replaces Hunter Walker) 

   Zachary Hatchett (replaces Brandon Vaughn) 

   Jamie Alonzo (replaces Alan Lawson) 

 

Transfers:  Promote Joann Gentry to Sgt (replaces Sgt. Tim Smith) 

 

Mr. Kuykendall made a motion, with a second from Mr. Black, all members voting affirmatively, motion 

carried to approve. 

___________________________________________________________________________________  

  

FEMA Hazard Mitigation Plan--Mr. Clifton requested the Commission accept their Hazard Mitigation 

Plan prepared by TARCOG and adopt a Resolution, which will allow them to accept FEMA grant money 

for Hazard Mitigation projects. 

 

Mr. Wootten made a motion, Mr. Kuykendall seconded the motion. All members voting affirmatively, 

motion carried to adopt the following Resolution: 

 



 
____________________________________________________________________________________ 

 

Communications Bid—Mr. Martin addressed the Commission concerning the CAD/Data Management 

System and stated that bids have closed and been evaluated by the committee. He then asked Mr. Mike 

Hagans, head of the Communications System to address the Commission concerning the bid awards. Mr. 

Hagans asked the Commission to grant authorization for President Harcrow and Mr. Sharp, County 

Administrator to sign the necessary documents to enter into contract with the selected vendors. They are 

as follows: CAD/DATA Management System—Motorola, P25 Repeater Systems—Motorola, and 

Subscriber Radios—Motorola, Harris and Kenwood. 

  

Mr. Kuykendall made a motion to approve. Mr. Black seconded the motion. All members voting 

affirmatively, motion carried (Bids are on file in the EMA Office). 

____________________________________________________________________________________ 

 

Board Appointment (Dogtown Fire Department)—Mr. Kuykendall made the recommendation and 

requested the Commission’s approval to appoint Emory Ashley and Roger Hurtt to the Dogtown 

Volunteer Fire Department Board to replace Denny Middlebrooks and Darvin Hurtt whose terms have 

expired. 

 



Mr. Kuykendall made a motion, seconded by Mr. Wootten. All members voting affirmatively, motion 

carried. 

____________________________________________________________________________________ 

 

ARPA-Fort Payne Water-Culpepper Road Project Resolution—Mr. Kuykendall addressed the 

Commission requesting the Commission adopt a Resolution giving authorization for the County to enter 

into contract with the Waterworks Board of the City of Fort Payne allocating ARPA Funds for the water 

infrastructure project on Culpepper Road.(Waterline replacement) 

 

Mr. Kuykendall made a motion. Mr. Black seconded the motion. All members voting affirmatively, 

motion carried to adopt the following Resolution: 

 

 



 
_____________________________________________________________________________________ 

 

ARPA-Section-Dutton Water-Generator Project Resolution—Mr. Black addressed the Commission 

requesting the Commission adopt a Resolution giving authorization to allocate ARPA Funds and enter 

into an agreement with the Water Works, Sewer & Gas Board of Section (Section-Dutton Water) for the 

installation of an emergency generator and a SCADA upgrade at the Antioch booster pump station. 

 

Mr. Black made a motion to approve. Seconded by Mr. Wootten. All members voting affirmatively, 

motion carried to adopt the following Resolution: 

 



 



 
_____________________________________________________________________________________ 

 

ARPA-Crossville Water-Hwy 68 Waterline Project Resolution—Mr. Harris addressed the 

Commission requesting the Commission adopt a Resolution giving authorization to allocate ARPA funds 

and enter into an agreement with Crossville Waterworks Board to carry out the ARPA Infrastructure 

waterline replacement project off HWY 68 and connecting to existing waterlines. 

 

Mr. Harris made a motion to approve. Seconded by Mr. Wootten. All members voting affirmatively, 

motion carried to adopt the following Resolution: 

 



 



 
 

 

_____________________________________________________________________________________ 

 

ARPA – NE Water – CR 180 Waterline Extension – Amended Resolution—Mr. Sharp addressed the 

Commission requesting an additional $125 in ARPA funds for a previously passed Water Infrastructure 

Project on CR 180 (Resolution 22-0614-10) stating the cost of the project had exceeded the original 

estimated cost. 

 

Mr. Wootten made a motion to approve. Mr. Kuykendall seconded the motion. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 



 



 
_____________________________________________________________________________________ 

 

Opioid Litigation McKesson & J & J Settlement Resolution—County Administrator Matt Sharp asked 

the Commission to adopt a Resolution authorizing DeKalb County to join the State of Alabama and other 

Local Governments in the McKesson and J&J Opioid settlements. 

 

President Harcrow asked for a motion to approve the request. Mr. Kuykendall made a motion, seconded 

by Mr. Wootten. All members voting affirmatively, motion carried to adopt the following Opioid 

Litigation McKesson & J & J Settlement Resolution: 



 



 
 

 

_____________________________________________________________________________________ 

 

Budget Update—County Administrator Matt Sharp gave a brief overview on the upcoming fiscal year 

budget. The budget will be approximately $25 million and will include a 4% COLA for all employees, 

and the normal annual step raises. 

_____________________________________________________________________________________ 

 

President Harcrow notified the audience that the next regular meeting will be on Tuesday, September 13, 

2022 and asked for a motion to adjourn. 

 

Mr. Harris made a motion to adjourn. The president declared no objections and ordered the meeting 

adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

 

___________________________________________ 

Shane Wootten, Commissioner District 1 



 

___________________________________________ 

Terry Harris, Commissioner District II 

 

 

___________________________________________ 

Chris Kuykendall, Commissioner District III 

 

 

___________________________________________ 

Lester Black, Commissioner District IV 


