
The DeKalb County Commission met in regular session on Tuesday December 14, 2021 at 10:00 

a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were 

President Harcrow, Terry Harris, Chris Kuykendall and Lester Black. Shane Wootten was absent 

(due to medical problems). 

______________________________________________________________________________ 

The meeting was called to order by President Harcrow with Mr. Harcrow delivering the 

invocation and Mr. Kuykendall leading the Pledge. 

______________________________________________________________________________ 

Road Department 

Update—Mr. Broyles stated that crews are continuing with patching potholes county wide and 

doing partial reclamation work on various roads in District 1. Work also continues on CR835. 

Mr. Broyles said that better weather the last few weeks has allowed them to make good progress 

and that a portion of the road has been dug out and they have begun backfilling. 

 

Mr. Broyles also informed the Commission that the three (3) Peterbilt Cab & Chassis with added 

dump bodies sold for $245,000; $240,000; and $237,500. Total costs for these trucks were 

$163,982 each. 
 

______________________________________________________________________________ 

Engineer 

Amend County Transportation Plan—Mr. Luther addressed the commission stating that work 

from the previous “2021” plan had to be stopped due to inclement weather, leaving six roads 

(projects) that did not get completed.  This left $8,859.52 from District 1 in carry over funds 

which will go to additional work in District 1. Mr. Luther stated that he had changed the rebuild 

amount to the full estimated amount and added another project (CR 323) that was on the 2021 

Plan which added an additional $2,706.32 in rebuild funds to complete the project. He asked the 

Commission to accept the amended plan. 

 

Mr. Black made a motion. Seconded by Mr. Kuykendall. All members voting affirmatively, 

motion carried to accept the Amended County Transportation Plan as summarized below: 

 

 District 1 

Road: Miles  Rebuild Funds   RRR Funds   Total  

CR 159 (Hwy 117 - CR 141 5.68         106,636.00       106,636.00  

CR 715 (CR 126 - CR 138)  3.15           70,224.00        70,224.00  

CR 106 (CR 165 - Hwy 117) 5.50         116,160.00       116,160.00  

CR 323 (Hwy 117 - Dead End) 0.70              2,706.32      8,093.68       10,800.00  

 

 District 2 

CR 296 (CR 57 - CR 62) 3.12       65,896.00         65,896.00  

CR 135 (CR 20 - CR 52) 2.00      42,240.00         42,240.00  

CR 471 (CR 179 - Hwy 69) 1.75      36,960.00         36,960.00  

CR 203 (CR 26 - Etowah) 1.53        32,320.00         32,320.00  

CR 837 (CR 4 - CR 15) 0.88        18,588.00         18,588.00  

CR 15 (CR 4 - CR 26) 1.60    31,924.00         31,924.00  

CR 302 (CR 843 - CR 57) 1.66       33,114.00           33,114.00  

CR 443 (CR 843 - CR 52)  2.08       25,824.50      18,115.50       43,940.00  

  

 District 3 

CR 22 (DeKalb Ave – LO Mtn) 1.10           18,035.50       31,332.50       49,368.00  

CR 255 (CR 78 to near CR 270) 1.50            72,310.00         72,310.00  

CR 264 (CR 255 - CR 465) 0.76            26,448.00         26,448.00  

CR 265 (CR 255 - Dead End) 0.61       15,113.00         15,113.00  

CR 465 (CR 264 - CR 255) 1.00        29,920.00         29,920.00  

CR 127 (Hwy 176 to Cherokee) 1.00        125,040.00       125,040.00  



District 4 

CR 38 (CR 48 - Jackson Co) 1.87 35,107.00  
 

35,107.00  

CR 48 (CR 47 - Jackson Co) 1.89 39,917.00     39,917.00  

CR 76 (CR 41 - Hwy 75) 1.20 28,160.00     28,160.00  

CR 122 (Hwy 75 - CR 85) 4.20 78,848.00     78,848.00  

CR 214 (CR 27 - CR 685) 1.30 21,355.00     21,355.00  

CR 407 (CR 27 - Jackson) 1.67 39,190.00  
 

 39,190.00  

CR 485 (CR 27 - CR 121) 2.40 44,289.50  12,030.50   56,320.00  

 

Total CRAF $1,156,326.82; Total RRR $69,572.18 = Total Plan $1,225,898.00 

______________________________________________________________________________ 

 

Road Vacation Public Hearing—Mr. Luther stated that in a previous meeting it was approved to 

begin the vacation process for an abandoned portion of road at Hammonds Crossroads between 

Hwy 75 and CR 843. He then opened the floor for a public hearing. There were no objections 

from the audience. Mr. Luther asked the Commission to adopt a resolution to accept the 

vacation. 

 

Mr. Harris made a motion to approve. Mr. Black seconded the motion. All members voting 

affirmatively, motion carried to adopt the following Resolution: 

 

______________________________________________________________________________ 



 

Preliminary Subdivision Plat-Sunset Trace Phase II—Mr. Luther stated that he had received a 

preliminary Subdivision Plat from Mr. Bruce Massey (Geraldine) for a small road expansion to 

access the development of Sunset Trace Sub-division. He requested the Commission to accept 

the preliminary plat and authorization to issue a permit to Mr. Massey to continue the 

development. 

 

Mr. Harris made a motion to approve. Seconded by Mr. Kuykendall. All members voting 

affirmatively, motion carried as follows: 

 

______________________________________________________________________________ 

 

Sheriff’s Office 

Jail Personnel—Chief Smith requested approval to hire Anne Reese as FT Corrections Officer to 

replace Timothy Wilson and to hire Cynthia Minton as FT Jail Nurse to replace Joanna Hart. 

 

Mr. Black made a motion to approve. Seconded by Mr. Harris. All members voting 

affirmatively, motion carried. 

 

Freezer Bid—Chief Smith made the recommendation to award the Freezer Bid to Metro Services 

stating that there were proposals for this public works project that were received. All were 

similar in price with Metro Services having the quickest delivery time. Total costs, including 

reefer trailer is about $45,500. 

 

Mr. Kuykendall made a motion to honor the request. Mr. Black seconded the motion. All 

members voting affirmatively, motion carried to award the Freezer Bid to Metro Services. 

______________________________________________________________________________ 

 

EMA—Mr. Clifton requested permission for him and Mr. Posey to attend the FEMA Region 4, 

IAEM Conference in Charleston on March 27-30. 

 

Mr. Kuykendall made a motion to approve. Mr. Black seconded the motion. All members voting 

affirmatively, motion carried. 



______________________________________________________________________________ 

 

Dogtown-Voting Location—Mr. Sharp addressed the Commission requesting the Commission 

adopt a resolution to move the Dogtown Voting Location (Precinct 3, Box 2) from the Ruhama 

Masonic Lodge (at their request, due to inadequate insurance) to Ruhama Junior High School 

Gymnasium until a permanent site has been determined. 

 

A motion was made by Mr. Kuykendall to grant the request. Seconded by Mr. Black. All 

members voting affirmatively, motion carried to adopt the following Resolution to relocate the 

Dogtown Voting Location: 

 

 

 

 
Mr. Sharp made the recommendation to the Commission to adopt a Resolution authorizing the 

allocation of American Rescue Plan Act (ARPA) funds for eligible water and sewer 

infrastructure projects. 

 

Mr. Kuykendall made a motion to honor the recommendation. Mr. Black seconded the motion. 

All members voting affirmatively, motion carried to adopt the following Resolution: 



 

  



 
 

Severe Weather Preparedness Tax Holiday Resolution—President Harcrow notified the 

audience that the Severe Weather Tax Holiday is Feb. 25-27 and solicited a motion to submit the 

proper documentation to participate in the upcoming Severe Weather Tax Holiday.  

 

Mr. Harris made a motion to approve and to adopt a resolution for the Tax-Free Holiday on Feb. 

25-27, 2022. Mr. Black seconded the motion. All members voting affirmatively, motion carried 

to adopt the following Resolution: 

 

 

 
 

 

 

 

 



 

President Harcrow notified the audience that the next meeting will be on Tuesday January 11, 

2022 and ask for a motion to adjourn. 

 

Mr. Harris made a motion to adjourn. The president declared no objections and ordered the 

meeting adjourned. 

 

 

___________________________________________ 

Ricky Harcrow, President 

 

 

_____ABSENT________________________________ 

Shane Wootten, Commissioner District 1 

 

 

___________________________________________ 

Terry Harris, Commissioner District II 

 

 

___________________________________________ 

Chris Kuykendall, Commissioner District III 

 

 

___________________________________________ 

Lester Black, Commissioner District IV 


