
The DeKalb County Commission met in regular session on Tuesday, March 9, 2021 at 10:00 a.m. in the 

DeKalb County Activities Building (Courthouse Annex). Those present were President Ricky Harcrow, 

Shane Wootten, Terry Harris, Chris Kuykendall and Lester Black.  

 ____________________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Wootten delivering the invocation and 

Mr. Kuykendall leading the Pledge. 

_____________________________________________________________________________________ 

 

It was moved by Mr. Wootten, seconded by Mr. Black with all members voting affirmatively, motion 

carrying to dispense with the reading of the minutes and to accept them as presented in written format. 

_____________________________________________________________________________________ 

 

Road Department 

Update—Mr. Broyles stated that the District 2 crew has been doing prep work necessary for the 

installation of a new bridge on CR386 and crews in all districts continue to work on various roads 

patching potholes. Mr. Broyles stated that due to being short drivers it may be necessary to skip the 

routine spraying of herbicides this spring. Mr. Black asked if it would be possible to hand spray around 

some of the bridges and Mr. Kuykendall asked if it was possible to revisit the option of contracting 

someone to do the routine spraying. Mr. Broyles stated that he would look in to it and get back with the 

Commission. 

 

Mr. Broyles also stated that several citizens had asked about the status of the CR 835 project. He noted 

that work has been halted for at least 6-8 weeks because the ground is too wet for trucks to haul materials. 

He said the project has not been abandoned, just postponed until trucks are able to get in and out of the 

site. 

  

Personnel—Mr. Broyles requested approval to post a Parts/Warehouse Manager position to replace Rex 

Goza who is retiring. 

 

Mr. Kuykendall made a motion to honor the request. Mr. Black seconded the Motion. All members voting 

affirmatively, motion carried. 

_____________________________________________________________________________________ 

 

Sheriff/Jail Personnel 

Sheriff’s Office Personnel—Sheriff Welden requested the Commission’s approval to create a Staff Sgt. 

position in the jail made possible by recently dissolving a transport position and transferring Transport 

Deputy Levi Bates to patrol. 

 

A motion was made by Mr. Wootten, seconded by Mr. Black to honor the request.  All members voting 

affirmatively, motion carried. 

 

Sheriff Welden requested approval to transfer Deputy Ken Thomas from PT Courthouse Security to PT 

Manager of the FOP Lodge and firing range. 



 

Mr. Kuykendall made a motion to approve. Mr. Harris seconded the motion. All members voting 

affirmatively, motion carried. 

 

Jail Personnel—On behalf of Chief Smith, Sheriff Welden requested approval to promote Lee Meadows 

to Staff Sgt. (no pay change) in the jail and to promote Hannah Weathers to Executive Assistant (G7) to 

replace Lee Meadows. 

 

Mr. Kuykendall made a motion to honor the request, seconded by Mr. Wootten. All members voting 

affirmatively, motion carried. 

  

Sheriff Welden requested permission to promote Bo Waldrop from Transport Deputy to Deputy Sgt. 

(G8A) over transport. 

 

Mr. Black made a motion honoring the request. Mr. Wootten seconded the motion. All members voting 

affirmatively, motion carried. 

 

Sheriff Welden requested the Commission accept the resignations of corrections officers Bailey Howell 

and Hope Gamez and to hire Hunter Miller to replace Will Formby.  

 

Mr. Harris made a motion to accept the resignations and approval to hire Hunter Miller. Mr. Wootten 

seconded the motion. All members voting affirmatively, motion carried. 

_____________________________________________________________________________________ 

 

Bond Resolution—President Harcrow introduced Mr. Brad Green (Bond Underwriter for Raymond 

James Financial) who addressed the Commission concerning the issuance of a bond which will refund the 

2011 and 2012 Jail Refunding Issues and the 2013 ATRIP Road debt at a much lower interest rate and  in 

turn make increased funds available for a new jail addition and road projects. The rate on the new bond 

will be 1.89% replacing the most recent 3.33% on the existing bond.  He thanked the Commission for the 

opportunity to work with them. 

 

Mr. Kane Burnette, Bond Counsel also spoke to the Commission. Mr. Burnette explained the terms of the 

bond and thanked the Commission for the opportunity to work with them. He stated that March 18th was 

the planned closing date. President Harcrow asked for a motion to adopt the Authorization Resolution. 

 

Mr. Kuykendall made a motion. Seconded by Mr. Wootten. All members voting affirmatively to adopt 

the following Authorization Resolution: 

 

 



 





 
 





 



 





 





 

 



 

 



 



 
 





 









 





 



 



 



 



 
 

 



 

 





 

 
____________________________________________________________________________________ 

 

Trails Resolution—Sara James (TARCOG) addressed the Commission concerning a Recreational Trails 

Program Grant stating that it provides improvements to the High Falls Park area in District 2. It is funded 

by a Community Development Block Grant (CDBG), 80/20 split with the County pledging $20,000 in 

matching funds. President Harcrow asked for a motion to move forward with this project. 

 

Mr. Harris made a motion. Seconded by Mr. Wootten. All members voting affirmatively to except the 

following adopt the following Trails Grant Resolution: 

 



 
_____________________________________________________________________________________ 

 

CDBG-CV Public Hearing Notice/Resolution—Ms. James also addressed the CDBG Grant and stated 

that DeKalb County is eligible to receive up to $500,000 through the CDBG Grant Program. The Cares 

Act Special Allocations of CDBG funds is 100% funded with no match required by the County. The 

funds are specifically to be used for the Coronavirus response and recovery effort. With this funding, two 

prefabricated Safe Rooms will be placed; one on the north end of Sand Mtn. (Cartersville area) and one 



on the south end (Kilpatrick area). The Safe Rooms may also be used for testing sites, vaccinations, food 

distribution, etc. if necessary. President Harcrow opened the floor for questions concerning the 

Resolution. There were none. He then asked for a motion to adopt the Authorizing Resolution for the 

Grant. 

 

Mr. Wootten made a motion. Seconded by Mr. Harris. All members voting affirmatively, motion carried 

to adopt the following Resolution: 

 

 



_____________________________________________________________________________________ 

 

President Harcrow notified the audience that the next meeting will be on Tuesday, April 13, 2021 and 

asked for a motion to adjourn. 

 

Mr. Wootten made a motion to adjourn.  The President declared no objections and ordered the meeting 

adjourned. 

 

 

______________________________________ 

Ricky Harcrow, President 

 

______________________________________ 

Shane Wootten, Commissioner District I 

 

______________________________________ 

Terry Harris, Commissioner District II 

 

 ______________________________________ 

Chris Kuykendall, Commissioner District III 

 

______________________________________ 

Lester Black, Commissioner District IV 


