
The DeKalb County Commission met in regular session (with minimal attendance due to 

COVID-19 Social Distancing Restrictions) on Tuesday, June 9, 2020 at 10:00 a.m. in the DeKalb 

County Activities Building (Courthouse Annex). Those present were President Ricky Harcrow, 

Shane Wootten and Chris Kuykendall. Due to social distancing, Mr. Westbrook and Mr. Black 

were absent from this meeting. President Harcrow stated that plans are to get back on our regular 

schedule beginning in July providing Covid-19 restrictions allow. 

 ____________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Wootten delivering the 

invocation and Mr. Kuykendall leading the Pledge. Due to restrictions of Covid-19, County 

Administrator Matt Sharp presented most department updates, personnel matters, etc. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten, seconded by Mr. Kuykendall and with all members voting 

affirmatively, motion carrying to dispense with the reading of the minutes and to accept them as 

presented in written format. 

______________________________________________________________________________ 

Road Department 

Personnel—Mr. Sharp on behalf of Road Superintendent Tom Broyles requested the 

Commission’s approval to promote Danny Norris to District 3 crew leader effective June 1st and 

to hire Christopher Williams to fill the vacancy in District 3, also requested was the promotion of  

William Childress to District 2 crew leader effective June 1st, and to hire Drake Casey to fill the 

vacancy in the unit crew.  

Mr. Kuykendall made a motion to accept the personnel changes, Mr. Wootten seconded the 

motion. All members voting affirmatively, motion carried. 

______________________________________________________________________________ 

 

Engineering 

 

Road Department Update—Mr. Luther on behalf of Mr. Broyles stated that crews are continuing 

to make progress on the “Easter flood” roads. They have just finished replacing pipe and backfill 

on CR44 and only concrete work remains to be completed. New pipe and backfill is necessary on 

most roads. The Buck’s Pocket project is near completion with a grand opening scheduled for 

next week.  

 

CR51 Bid Award 

Mr. Luther made the recommendation to award the CR51 planning, resurfacing and traffic 

striping contract to Wiregrass Construction Co., stating Wiregrass had the lowest bid @ 

$206,254.71 (Project no. DCP-25-51-19). (Note: This is a 100% grant through the Rebuild 

Alabama Program). 

 

Mr. Kuykendall made a motion to accept Mr. Luther’s recommendation to award the bid to 

Wiregrass Construction Company. Mr. Wootten seconded the motion. All members voting 

affirmatively, motion carried. 

 

Sylvania MOA (Industrial Rd Project) 

Mr. Luther stated that Ladd Environmental Consultants working with the Town of Sylvania has 

requested the County’s assistance with the “Sylvania Industrial Drive Rehabilitation and Water 

Service Upgrade” project and presented the following Memorandum of Agreement between the 

DeKalb County Commission and the Town of Sylvania, Alabama. Mr. Luther requested the 

Commissions approval for President Harcrow to sign the following Memorandum of Agreement: 



 

Mr. Wootten made a motion, Mr. Kuykendall seconded, all members voting affirmatively to 

adopt the following MOA/SWA with the Town of Sylvania: 

 

 

 

 

CR676 Speed Limit Resolution 

Mr. Luther made the recommendation and presented a resolution setting a maximum speed limit 

on CR 676 between CR 114 and CR 85 at 25 miles per hour. Mr. Luther requested the 

Commission’s approval for Mr. Harcrow to sign a Resolution posting the 25mph speed limit. 

 

Mr. Kuykendall made a motion giving President Harcrow approval to sign the following 

resolution. Mr. Wootten seconded the motion. All members voting affirmatively, motion carried. 

 



 

 

 

CR613 Speed Limit Resolution 

Mr. Luther made the recommendation to set a maximum speed limit on CR 613 between CR 89 

and Desoto Falls at 25mph. Mr. Luther requested the Commission’s approval for Mr. Harcrow to 

sign the following Resolution posting the 25mph speed limit. 

 

Mr. Kuykendall made a motion giving President Harcrow approval to sign the following 

resolution. Mr. Wootten seconded the motion. All members voting affirmatively, motion carried. 

 



 

 

CR 628—Vacation Request 

Mr. Luther made a recommendation to the Commission to vacate a portion (old right-of-way) of 

CR628 and requested approval to begin the vacation process. 

 

A motion was made by Mr. Wootten, Seconded by Mr. Kuykendall to begin the vacation process 

on a portion of CR628. All members voting affirmatively, motion carried. 

 

______________________________________________________________________________ 

 

Sheriff’s Office 

Personnel—Mr. Sharp on behalf of the Sheriff’s Office requested the Commission’s approval for 

the following Sheriff’s Office personnel changes:  

- Hire Carl White (transport) to replace Stephen Berry retroactive to June 1 (Federal 

Inmate Fund). 

- Hire Josh Wigley FT SRO at the Tech School, effective July 27 to replace Jeremy 

Bell (PT). This has been a BOE reimbursed position (however, Act 20-201 provides 

some funding for SRO’s that will be used to offset one-half of the difference between 

the FT position and the PT position at the Tech School. 



- Hire John Seals as FT SRO at Sylvania, effective July 27 to replace Billy Jack 

Blackwell (retired). This is a BOE reimbursed position. 

 

At the request of Chief David Smith, Mr. Sharp made the following Jail Personnel requests: 

- Accept the resignation of Lyndell Elkins and the termination of Wrett Tyson 

- Hire Steven Jackson to replace Lyndell Elkins (Mr. Elkins never worked). 

- Hire Samuel McAlpin to replace Corrections officer Jon Brown 

- Hire Anthony Ciganek to replace Wrett Tyson. 

 

Mr. Wootten made a motion to accept the Sheriff’s Office and Jail personnel changes, Mr. 

Kuydendall seconded the motion. All members voting affirmatively, motion carried. 

 

Training—Mr. Sharp addressed the Commission regarding Sheriff’s Office training for 

investigators.  

 

It was moved by Mr. Kuykendall, seconded by Mr. Wootten, all members voting affirmatively, 

motion carrying to approve the travel/training request. 

 

Recorder Bid – Mr. Sharp on behalf of the Sheriff’s Office requested the County purchase a 

Recorder System in Dispatch from the State Bid for approximately $22,000 from Motorola 

Solutions, Inc. 

 

It was moved by Mr. Wootten, seconded by Mr. Kuykendall, all members voting affirmatively, 

motion carrying to purchase the Recorder System for the Sheriff’s Dispatch off the State Bid. 

______________________________________________________________________________ 

 

Revenue Commission 

Personnel – Mr. Sharp on behalf of Revenue Commissioner Tyler Wilks, requested the following 

personnel changes: 

 

- Accept the retirement of Deb Steward (Chief Mapper) 

- Promote Brittany Crowe from Mapper II to Chief Mapper 

- Promote Jacey Palmer from RC Tags to Mapper and transfer to Reappraisal 

- Post vacant position in RC Tags to replace Jacey Palmer. 

 

It was moved by Mr. Kuykendall, seconded by Mr. Wootten, all members voting affirmatively, 

motion carrying to approve the above personnel changes. 

______________________________________________________________________________ 

 

Garbage Exemption 

President Harcrow presented the residential garbage exemption list. Mr. Wootten made a motion 

to accept the list, with a second from Mr. Kuykendall, all members voting affirmatively, motion 

carrying. 

_____________________________________________________________________________ 

 

Sales Tax Holiday 

President Harcrow presented the 2020 Back to School Sales Tax Holiday Resolution. 

 

It was moved by Mr. Wootten, seconded by Mr. Kuykendall, all members voting affirmatively, 

motion carrying to adopt the following resolution granting a back to school sales tax holiday for 

July 17-19, 2020: 

 



 
_____________________________________________________________________________ 

 

EMA Update 

EMA Update 

Assistant EMA Director Michael Posey gave a brief update of the COVID 19 Pandemic and the 

flood disaster in DeKalb County. Mr. Posey stated that locally there have been 45 new cases in 

the last 14 days with 603 tests performed and no deaths to report in the same time frame. State 

wide there have been 5500 new cases with approximately 8500 tests performed.  He stated that 

overall, the numbers seem to be trending downward. 

 

 Mr. Posey stated that he expected news on the Flood Disaster Declaration from the state by the 

end of the month. All local assessments have been completed for the Easter storms. Mr. Posey 

also mentioned that there is testing in process with the mass notification system to give warning 

to the residents and guests of the Bucks Pocket area. Mr. Posey thanked the Commission and 

staff for their support dealing with all the operations on-going within the county. 

 

Mr. Harcrow and the Commissioners thanked Mr. Posey and the EMA staff for the work that  

they do as well as giving updates, GIS Information that Mr. Reed delivers, and for their 

cooperation with other organizations within the county.  



_____________________________________________________________________________ 

 

President Harcrow announced that the next meeting would be scheduled for July 14, 2020. 

 

President Harcrow called for a motion to adjourn. Mr. Kuykendall made a motion and President 

Harcrow declared no objections and announced the meeting was concluded. 

_____________________________________________________________________________ 

 

 

 

____________________________________    

Ricky Harcrow, President  

 

____________________________________ 

Shane Wootten, Commissioner District I 

 

 ABSENT (DUE TO COVID 19)   

Scot Westbrook, Commissioner District II 

 

____________________________________ 

Chris Kuykendall, Commissioner District III 

 

 ABSENT (DUE TO COVID 19)  

Lester Black, Commissioner District IV 

 

 


